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How to create a ‘good practice’
Driving for Work policy

3 How to keep it up to date

1 Why you need a policy

2 How to create a good policy



Where can risk occur?
1. Your drivers
2. Fitness to drive
3. Vehicle roadworthiness
4. Arriving for work
5. Loading the vehicle
6. Work instructions
7. On the journey
8. At the customer
9. In an emergency



Managing risk well
starts with your

driving for work policy



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Why the policy exists – risk/statistics

That driver safety is paramount

Leadership statement

It applies to everyone

What happens for non-compliance



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Licence Checks

Driver impairment

Medical Conditions

Collision History

Tiredness

Competency



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Safe loading and load security

Pre-use safety checks & Defect management

Towing safely



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Rest breaks

Journey planning

Speeding

Mobile phone useIn an emergency



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Licence checks

Business journey insurance

Vehicle suitability

Vehicle maintenance

Vehicle checks



Demo































Double fatality
FINE: £450,000
COSTS: £300,000
TOTAL: £750,000



Updating your policy

Guidance and legislation can change so you need to review 
your policy regularly and update it where necessary
Examples:

Mobile phones – scope and penalties
Hierarchy of users

Updates from:

Removal of B+E towing test



www.drivingforbetterbusiness.com

A FREE programme from




