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Introduction

• Driving is dangerous…

• We have ambitious targets to reduce harm on our roads…

• At least 50% of our road users are driving for work…

• Accidents don’t happen…



Introduction

• Driver performance causes crashes…

• 4 known unknowns…

• The 5th known unknown…

• We can drive change…
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Not everyone in on their ‘A-game’…



6 degrees of separation…



Speed – it’s not a straight line…



It’s our policy… or is it?



It’s a Health & Safety issue…



It’s a Health & Safety issue…



It’s a leadership thing…
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