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Why should organisations investigate work related collisions?

Financial

Legal

Moral
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What makes a good investigation?

« Balanced

« Fair

e Through and comprehensive

« Goes beyond the obvious

« |dentifies immediate, underlying and root causes
* Provides a platform for learning
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The investigation process

Collation of
evidence
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Witness
testimonies

J

Report
writing

Learning




What do you do with the outputs of your investigation

ORGANISATIONAL DRIVER LEARNING SECTOR LEARNING
LEARNING
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