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What is Work Related Road Risk?
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The Work
Related Road

Risk
Challenge

— 82% of deaths due to

41,922 someone driving for
JI— work are not the driver,
68,477 they are the passenger
y 26,555 \ or other road users
— Number of o
people killed or S (76 drivers killed,
. injured by 423 passengers/other road
Atleast 1/3 of road 150 | someone Total number of users)
traffic collisions in ! driving for work people killed or injured
Britain involve - ” Number of people by someone driving
someone at work killed orinjured by for or to/from work

| someone commuting

Number of business toffrom work
vehicles per day
involved in collisions

Annual cost of death and injury to UK PLC from someone driving for work = Over £2.6 Billion
Annual cost of death and injury to UK PLC from someone commuting = Over £1.5 Billion
Annual total cost = OVER £4 BILLION*

Known to be significantly under reporting true scale of the problem
Academic research suggest only 20% of collisions record journey purpose
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The Work
Related Road

Risk
Challenge

Percentage of all company
vehicles that will be involved in
an incident in the next 12 months

(AA Drivetech)

Percentage of fleets that have
experienced a collision in the
past 12 months

(IAM RoadSmart)
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The Work Related Road Risk Challenge — The Cost

Obvious Costs Operational Costs Hidden Costs
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The Work Related Road Risk Challenge — Which laws
apply?

Health and Safety at Work Act

Management of Health and Safety
at Work Regulations

Health and Safety Offences Act
Road Traffic Act 1988
Road Safety Act 2006

Corporate Manslaughter and
Corporate Homicide Act

Road Vehicles (Construction and
Use) Regulations

Carriage of Dangerous Goods

Regulations
highways
england



Driving for Better Business: Aim, Ambition and Mission

SN

OUR AIM OUR AMBITION OUR MISSION

To improve awareness of work related  To bring about a radical change in To improve the levels of compliance
road safety, employers’ duty of care how organisations think about for all those who drive or ride for work
and employees’ responsibilities. work-related road risk. and to demonstrate the significant

business benefits of managing work-
related road risk more effectively.




DfBB
Strategic

Partners

Department Driver & Vehicle
P Standards HSE

for Transport Agency Health & Safety
Executive
¢
NFCC & 'Ass_ociation of
National Fire { Police and Crime
Chiefs Council ) N : kCommussnoners
lational Police Chiefs” Council v
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have to happen
OFFICE OF RAIL AND ROAD
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Reducing Work
Related Road Risk —
Why DfBB?

Working in partnership with the
HSE to promote the legislation,
guidance and good practice

Has strategic links to other road
safety areas of concern

Central hub for all work related
advice, guidance and good
practice
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Reducing Work Related Road Risk — Why DfBB?

* Easy steps to compliance and meeting
health and safety standards for road risk

e Contributes to:
* Protecting customers and staff
* Cost efficiencies

e Reducing incidents on the road and
cost to UK PLC

* Effective collaboration between
Public and Private sectors

* Enabling British employers to be
safer, compliant and more efficient

* Creates an expectation for WRRR
compliance within our Supply Chains
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Reducing Work Related Road Risk — What does
DfBB provide?

* A toolbox to check risk and
meet compliance with minimum
standards for H&S legislation

* Easy steps with full guidance,
free to access and use

A DfBB Commitment to state
that as an employer you meet
WRRR H&S standards
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Reducing Work Related Road
Risk — What does DfBB
provide?

Next steps and resources for continuously
improvement:

Fleet Software

Driver Improvement
Safer Vehicles
Environmental Choices

Address risks specific to your organisation
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“Champloning Strong Leadership
to Keep Those Who Drive for
Work, Safe and To Reduce
Occupational Road Risk”

e Key Findings Key Findings

Employee Survey o o
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R 8 o amen C-Suite Leadership Survey

BRIING FOR WORAK POLICT HOT COMWINIEATED - 'ﬁ
PROPEALY T3 SREY FLEET DRIVERS: THORE - 'H
WHE DRIVE THEIR PERSONAL AR FOR WORK
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One in six
ULK. employess
who drhve for work
{1870 zald they

have besn Involved

LEADERSHIP AND
EMPLOYEE WELL-BEING

Company C-sulte executives were
asked If thelr onganisation reviewed
itz driving for work policies and
assoclated documentation.

= 17% of reepondents aald they have
nct reviswed teir onganisations tiest
Insurance clalims

* On average, O-aulis personaly
reviswsd Malr ongantastion'a amving tor
waork policy 8 monine ago

MOBILE PHONE USAGE
'WHEN DRIVING FOR WORK

= 48% of reapondents expect their
eTpioyses fo anawer ther phene at
any fims, including wiills driving for work.
24% sald ey would ask the employes
b pull over o take the call when
contacting them on ihe road, though
they wolsd oomtinus talking to thsm
whis thay find somewisre to paric

‘Wnen asked what they considernad
WBE @ 5a1e pIaCe 107 8 employes o
ke & call:

* 25% Named 4 lay-by or 3endos anea

84% =ald hands-ree whils driving on
any lsns

= 22% zald handa-inss whiks driving on
the Insids @ne

® MMore ihan 1 In 20 saders (5%)
conzldarsd the hard shoulder waz a
edls plans io take & call

More than 1 in 20 leaders (6%)
considered the hard shoulder
was a safe place to take a call

This is illegal

B liaieows

GREY FLEET COMPLIANCE

‘C-aulte were asked about their
company’s poeition on managing
employees that use thelr own personal
«car to drive for work

= B0% siaied they wers unsurs If any or
how many empioysss ues thelr cwn
0F 0 Orive for Work pUrposss:

* B3% bslievea smpioyses that uss
thelr own psrecnal car fo arve for
WOk PUMPOSEE WBNS Not e company's
re=ponaibilty

= TE% zald they sneure Smpicyess
ars aware of their isgal cbigationa
when driving Selr own vehioks for work
PUMOGES

C-sulte were asked whether thelr
organization undertook document
ichecks for employees that used thalr
oW vehicies for work-related road
journeys:

» 32% oo not give smployees In thia
category a copy of the organizafion’s
artving for werk poiicy

= 4% do not chaok that employsss inhis
eailegory Nave a valld arving keence

= B2% zay ihsir company dose not
check employess In this category have
veficle Insurance that covers Dusiness
ues It ey u=s Thelr peraonal car for

WOrk purposes

Driving for
e

Better Business

LEADERSHIP AND EMPLOYEE
WELL-BEING

* BB% of employess sald they expsnisnos
siress irying io kesp up with & busy
schaduls while driving for work.

The top three factors thet caused stress
when driving on work purposes are:

= Baing late or delaysd (TE%)

= Heavy fraffic (7TE%)

* Rcad worke or aversions (74%)

* £5% of UK. employses who orive for
work sald they expearisncs strees whan
‘they recatve a call from their bosa. 57%

sakd 8 phone oal from a collsague can
causs them srees when driving

Factors that caused empioyess o
experience an Inckient while driving
for work:

= 18% of LK. employses who orive for
work sald they have besn Imoived in
an Inoldent when driving for work due
‘o a phone call from thelr boes

* 20% of male empicyses Wha drve for
WOk sald they have besn Imvoived In
due to a phone call from their boes,
ocommpared to just 11% for famaiss.

= 4% of employees in London who
drive for worn sald they nave Desn
Invoived In an Incident when driving for
WOk dus 10 heavy raffo

. Driving for
@

Better Business

= 51% of 25 to 86-year-old empioyess
that drive for work: steted they had
besn imvohved In a road Incicent az
a result of a oall from thsir boss or a
ocolleagus

MOBILE PHOME USAGE WHEN
DRIVING FOR WORK

= 2% of employees who dive for work
eald they do not always find a asie
piage to take or maks a phans call

* 18% sald ey somstimes find 5 aate
place fo iske or make a phone call

= The top three placss smploysss
considared safe whils taking a call
when driving for work are:

In a lay-by or esnvios area (G63)

= Handz-inee while driving on the Inslde
lana (81%)

* Handa-15 whils driving on any
1ane (26%)

15% of empioyess Who dive for work
sald they fsel sate taking a work calion
the hard shoulder

GREY FLEET COMPLIANCE

= BD% of employees who drive for work
oisciared they used thelr personal car
Tor work purposss

= 7% use ther perzonal car for wonk
purpoees 5t least once 8 week

Amang the regpondents who use thelr
personal car for work:

= 35% =ald they do not have Insurance
oover for BUSNEsa Uss

= 34% sald thelr employsr has not
cheoked thelr driving loence

= 4E6% sald they have not been givena
copy Of Msir empioysre anving for
waork polioy

VEHICLE CHECKS & MAINTENANCE

Empioyees that drive for work wene
asked what steps they took to ensure
thelr tyres were roadwaorttry. Alfhough
75% of empioyess claimad to check
thelr tyres at least once a month to
make BUe they were roadworthy.
among the respondenta:

= 32% =ald they 0o not check the
pressurs of thelr tyrea

= 9E% do not check thelr tyrss for
damage such as nalis, culs or bulges

= 7d% =ald they just take a guick glanoce
o check thelr tyrss ook O
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Reducing Work Related
Road Risk — Private Sector
Summit

* McLaren Automotive
* Thought Leadership Centre,
« 8% May 2019

We in HSE have the powers to go up the

* En ga g| ng the UK’s leadin g chain of activities to bring to account those .
0 . people and organisations who fail the drivers —
business and indust ry se ctors and the public through the unreasonable 2 L= ! —
= . =

conditions they impose on their drivers.

| %
Martin Temple CBE

y Chairman
& Health and Safety Executive

* Discussing common challenges
for a free-flowing Strategic Road
Network

* Improving awareness and driving

Through our partnerships with Driving for Better

i m p roveme nts | N W R R R Business, Highways England anc{ the Police, we can Drivers Com p. Cars Vans / LCVs HGVs
. educate people about what, not just good, but best
Standards th rough bUS|neSS practice looks like, and then focus our resources 135’017 31’984 27’376 26’232

on the non-compliant fleets to raise standards.

networks and supply chains

Driver & Vehicle

e hiah
Becky Thomas Ig ways
Director of Strategy and Policy e n g I a n d

Driver & Vehicle Standards Agency



Benefits seen over 12-18 months

At-Fault w w CO,

Incidents 38% 5.7% Emissions

over 12 months over 12 months

Efficiency 3.9% 30% Utilisation

over 12 months over 18 months

A IRON MOUNTAIN'

Benefits seen in the previous 9 years

Incidents Damage Costs  Speeding NIPs Maintenance Fuel Use
87% 78% 92% 79% 30% 7%



Target for 315t March 2020: 1 million drivers & 500,000 vehicles

Have you registered with DfBB?

More employers are registering with Driving for Better Business every day to benefit from the resources available, or to share stories of how they've met
particular challenges.Qur 7-Step Process helps employers at any level - whether they are starting out ona journey ofimprovement, or wanting to share
with others the benefits they've seen from good management practices.

They are seeing significant business benefits such as reduced costs for repairs, fleetinsurance, fuel use and servicing/maintenance costs — plus theyre
seeing fewer collisions, lower emissions and happier, more productive staff. You ean see how they did it in our case study section.

These forward-thinking employers include growing SMEs, budget-conscious public sector organisations and international blue-chips. Together they
manage a huge number of drivers and vehicles.

577,227 41,100 5 L7518 =56,/ 75

Drivers ( mcludlng grey fleet) Company Cars Light Commercials Heavy Commercials

REGISTER YOUR BUSINESS FOR FREE NOW




Getting Started - Your Driving for Better Business Journey Re d u Ci n g WO r k

Our mission is to help all employers, whatever size they are and whatever sector they operate in,
to understand and achieve the benefits from better management of those who drive for work

0 under: and achi e fits fr I Mmanag ose who drive for work. O
Our Business Champions may have achieved some significant business benefits but they all made sure they got the basics right first. ‘ ! a ‘ ! O a I S

If you'd like to emulate them, this is how we'd recommend you start.

’ Driving for [co0n PRacrice 78
@ Better Business | commment |8

| weasee [
| mskassess [

A £3 :
XCELLENCE ==+ Where to find the
: :

DfBB information?

www.drivingforbetterbusiness.com



Reducing Work
Related Road

Risk . .
**

_

The Supply
Chain; your
captive
audience
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Reducing Work
Related Road Risk —
The Gig Economy

Self-employed
drivers

Whose
Responsibility?
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WHEN YOU: WE WILL:

Use the full force
of the law

Decide not

Reducing m—
Work Related - 2
Road Risk

Deter by detection and
administration action

Try to comply but Support you to comply

don't always succeed

Are willing to do
the right thing

Make it straight-
forward for you
to comply

Compliance
Strategy

(Encourage retum to
Full Compliance)
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Delivering multi-agency initiatives

— Motorway
= Major A Roads

* HSE, police, customs, DVSA and
Traffic Officer Service

9 pilot events targeting;
e Driver compliance

.
Reducing Vo
Work Related -

Road Risk

Roadworthiness

Load security
* Towing

* Tyres

Compliance
Strategy

Over 85% average non- compliance rate

* Engaging with the companies

Deterrent effect as well as raising
awareness
highways
england
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Reducing Work Related Road Risk — A moral,
financial and legal imperative for all employers




-

' d

[ |
REDUCING RISK ¢ CUTTING COST « IMPROVING COMPLIANCE
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